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/ƘŀƛǊƳŀƴΩǎ ƳŜǎǎŀƎŜ 

When Banks Peninsula joined the City in 2006, one of the things most 
important to me as Christchurch Mayor was for the city was to embrace 
the new area and to reflect its whakapapa and what it brought to make 
this an even greater City. Banks Peninsula brought in its kete funds from 
the sale of historic endowment land. At the time Christchurch was a 
wealthy Council and we determined to put the funds into a charitable 
trust for conservation and recreation on Banks Peninsula and to consult 
ǘƘŜ ǇǳōƭƛŎ ƻƴ ǿƘŜǘƘŜǊ ǘƘŜ ƴŜǿ ǘǊǳǎǘΩǎ ƴŀƳŜ ǎƘƻǳƭŘ ƘƻƴƻǳǊ ǘƘŜ ǊŜŎŜƴǘƭȅ 
deceased MP Rod Donald. After public consultation approved these 
ideas the Trust was formed by the Christchurch City Council in 2010. 
The Council appointed an initial set of Trustees who in turn elected me 
as their Chair. 

The initial Trustees have gone about their duties cautiously and judiciously over the past five years.  
Right from the start we committed to supporting and reinforcing what others were doing, rather 
than duplicating their efforts, and to filling the gaps. We commissioned a stocktake to find out about 
the good work already in progress on Banks Peninsula and who was doing what, and this is when we 
first engaged Akaroa-based Suky Thompson to work as our staff member. 

After the stocktake, we established four pillars as our guiding support structures, Access, Biodiversity, 
Knowledge and Partnership against which all our projects and work would be assessed. We also came 
ǘƻ ǊŜŀƭƛǎŜ ǘƘŀǘ ŦƻǳǊ Ǉƻǳ ǿƘŜƴǳŀΣ ƻǊ ƘƛǎǘƻǊƛŎ ŦƛƎǳǊŜǎΣ ƛƴǎǇƛǊŜŘ ƻǳǊ ǿƻǊƪΤ wņƪŀƛƘŀǳǘǹΣ ǘƘŜ ŦƛǊǎǘ ²ŀƛǘŀƘŀ 
ancestor, symbolised the beginning of human interaction with the natural environment and the 
abundance of food and forests found in that environment until relatively recently; Christchurch MP 
IŀǊǊȅ 9ƭƭ ǿŀǎ ŦǳƴŘŀƳŜƴǘŀƭ ǘƻ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ bŜǿ ½ŜŀƭŀƴŘΩǎ ŦƛǊǎǘ {ŎŜƴŜǊȅ tǊŜǎŜǊǾŀǘƛƻƴ !Ŏǘ in 
1906, the protection of some of its first bush reserves and had a vision of linking reserves together on 
a summit route from Christchurch to Akaroa; Cora Wilding who in her dedication to getting young 
people out camping and tramping for their health founded the Youth Hostel Association and its first 
hostel was on Banks Peninsula; and Rod Donald himself, with his commitment to the environment, 
local communities and entrepreneurial initiative.  

Now as I step down after steering the Trust into being established, and a further five years as its first 
Chair, it gives me great pleasure that the Trust is about to open the first substantial public tramping 
hut on Banks Peninsula since Harry Ell built the Packhorse Hut in 1916. The new hut will be named 
the Rod DƻƴŀƭŘ Iǳǘ ŀƴŘ ƛǎ ǎƛǘǳŀǘŜŘ ƘƛƎƘ ƛƴ ²ŜǎǘŜǊƴ ±ŀƭƭŜȅΦ Lǘ ōƻǘƘ ŎƻƴǘƛƴǳŜǎ 9ƭƭΩǎ Ǿƛǎƛƻƴ ƻŦ ŀ ǿŀƭƪ 
ŦǊƻƳ /ƘǊƛǎǘŎƘǳǊŎƘ ǘƻ !ƪŀǊƻŀ ŀƴŘ ƛǎ ŀōƻǾŜ wƻŘ 5ƻƴŀƭŘΩǎ ƎǊŀǾŜ ƛƴ [ƛǘǘƭŜ wƛǾŜǊΦ ²Ŝ ŀǊŜ ŀŎǘƛǾŜƭȅ ǿƻǊƪƛƴƎ 
to encourage more young people to get out tramping and the first group to stay at the hut and test it 
out prior to opening were six students from Burnside High School. We have begun our engagement 
with tangata whenua, and are seeking their help in naming the multi-day network of tracks which the 
hut serves and the massƛǾŜ ǘǁǘŀǊŀ ǘǊŜŜ ŀǘ ƛǘǎ ǘŜǊƳƛƴǳǎ ƛƴ aƻƴǘƎƻƳŜǊȅ wŜǎŜǊǾŜ ƴŜŀǊ IƛƭƭǘƻǇΦ ¢Ƙƛǎ  
ŀƴŎƛŜƴǘ ǘǊŜŜ ŎƻǳƭŘ ōŜ ǳǇ ǘƻ нллл ȅŜŀǊǎ ƻƭŘ ŀƴŘ LΩŘ ƭƛƪŜ ǘƻ ǎŜŜ ƛǘ Ŧǳƭƭȅ ƘƻƴƻǳǊŜŘ ŀǎ ƻǳǊ ŜǉǳƛǾŀƭŜƴǘ ƻŦ 
¢ņƴŜ aŀƘǳǘŀ ƻƴ .ŀƴƪǎ tŜƴƛƴǎǳƭŀΣ ŀƴŘ ƛǘǎ ōǊƻǘƘŜǊǎ ŀƴŘ ǎƛǎǘŜǊǎ ǎƛƳƛƭŀǊƭȅ ƘƻƴƻǳǊŜŘ ς ancient remnants 
ŀƴŘ ǊŜƎǊƻǿǘƘ ŀƭƛƪŜΣ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ǘǁǘŀǊŀ ǇǊŜǎŜǊǾŜŘ ƛƴ ƻǳǊ ƘƛǎǘƻǊƛŎ ōǳƛƭŘƛƴƎǎΦ  

Kaitiakitanga is both the challenge and the role of the Trust and I firmly believe we have made a great 
start on establishing this. I would like to thank my fellow Trustees who are continuing.  Claudia Reid 
and Nuk Korako are also stepping down and I thank them for their contribution. It is wonderful to 
welcome aboard our replacements, Chrissie Williams, Cynthia Roberts and Debbie Tikao, and to pass 
the office of Chair to fellow initial Trustee Simon Mortlock who will hold the reins for the next 6 
months until the new Trustees have settled in and the next Chair is elected by the Trustees. 

I wish to thank the Christchurch City Council for establishing the Trust and am  
delighted to retire as Chair with everything in such a positive state.  

 

Garry Moore, Chair 
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Note to readers: 
 
The name Spine of the Lizard is used in this Annual Review 2014-15 to refer to a walkway 
project the Trust is working on in conjunction with Department of Conservation.  Subsequent 
to discussions with Peninsula rȊnanga as the year closed, the Trust determined to 
discontinue use of this name and to find a new and more culturally acceptable name. The 
name Spine of the Lizard is used in this document as it was the name used in the year under 
review.   
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Executive Summary 

The 2014-15 year has seen the Trust make great strides towards its kaupapa of 
working in partnership with others, supporting their efforts and plugging the 
gaps to improve access, knowledge and biodiversity on Banks Peninsula. As the 
year has drawn to a close, it feels as though the Trust has completed its start-up 
phase and developed into a fully-fledged organisation and become a key player 
on Banks Peninsula. Flagship achievements during the year have included: 

¶ progressing our project, in conjunction with the Department of 
Conservation, to develop the existing network of walking tracks from 
Gebbies Pass to Hilltop into an introductory tramping experience aimed 
at young people of Christchurch; 

¶ purchase and development of the new Rod Donald Hut along this route 
to complement the Sign of the Packhorse Hut with a second night of accommodation; 

¶ working in partnership with the New Zealand Native Forest Restoration Trust, Maurice 
White Native Forest Trust and Christchurch City Council to purchase and develop a big new 
reserve bordering onto Hinewai above Akaroa; 

¶ working in partnership with the Josef Langer Trust to add more land to its reserve in Le Bons 
Bay, with the Banks Peninsula Conservation Trust to covenant this land and Permanent 
Forests to register it for carbon credits; 

¶ participating in and promoting the second annual Banks Peninsula Walking Festival held in 
November 2014;  

¶ ƳŀǊƪŜǘƛƴƎ ƻǳǊ ά.ŀƴƪǎ tŜƴƛƴǎǳƭŀ ²ŀƭƪǎ hǾŜǊǾƛŜǿέ ōƻƻƪ ŀƴŘ ǘƘǊŜŜ !ƪŀǊƻŀ ǿŀƭƪƛƴƎ ōǊƻŎƘǳǊŜǎ 
and keeping them updated with new developments; 

¶ ƳŜŜǘƛƴƎ ǿƛǘƘ ǘƘŜ ŜȄŜŎǳǘƛǾŜ ŎƻƳƳƛǘǘŜŜǎ ƻŦ ŀƭƭ ŦƻǳǊ tŜƴƛƴǎǳƭŀ ǊǹƴŀƴƎŀΣ ŘŜǾŜƭƻǇƛƴƎ 
ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ǾƛǎƛǘƛƴƎ ǘƘŜ ƳŀǊŀŜ ŀǘ YƻǳƪƻǳǊņǊŀǘŀΦ 

Work has gone in to documentiƴƎ ǘƘŜ ¢ǊǳǎǘΩǎ ǎȅǎǘŜƳǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎ to capture the institutional 
knowledge that has been built up by a close team over the past five years. At the close of the year, the 
Trust has a full portfolio of exciting projects and is looking forward to the formal openings of the Rod 
Donald hut and the two new reserves and continuing to work with a wide range of partners to improve 
walking and cycling access to Banks Peninsula, increasing support for biodiversity and furthering the 
spread of knowledge about this special place.  

Financial Performance 
¢Ƙƛǎ !ƴƴǳŀƭ wŜǾƛŜǿ ŘƻŎǳƳŜƴǘ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ŀŎŎƻƳǇŀƴȅ ǘƘŜ ¢ǊǳǎǘΩǎ ŀǳŘƛǘŜŘ !ƴƴǳŀƭ wŜǇƻǊǘ ŀƴŘ 
financial statements for 2014-мр ǘƻ ƎƛǾŜ ǊŜŀŘŜǊǎ ŀ ƳƻǊŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ¢ǊǳǎǘΩǎ 
work during the year. While our profit and loss statement shows that the Trust posted a deficit for the 
year, we were pleased to include in our expenditure grants of over $212,000 to partner organisations, 
including $160,000 toward the purchase of the Akaroa reserve. The difference between our forecast in 
our Statement of Intent and actual spending is due to the large number of projects that the Trust has 
undertaken this year and to the treatment required under the accounting standards. Expenditure can 
only be classed as capital if it results in physical assets being ŀŘŘŜŘ ǘƻ ǘƘŜ ¢ǊǳǎǘΩǎ ōŀƭŀƴŎŜ ǎƘŜŜǘΣ ƴƻǘ ǘƻ 
assets that end up in the ownership of other organisations. Hence these grants and our work on the 
Spine of the Lizard project have been classed as operational expenditure.    

Financial Position 
The Trust has an excess of $3.5 million in assets as at 30 June 2015. This was reduced from 2014 as a 
result of the above grants and project work. 

LΩŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ǘƘŜ Ƴŀƴȅ ǇŜƻǇƭŜ ƛƴ ƻǳǊ ǇŀǊǘƴŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ǿƘƻ ƘŀǾŜ ǎǳǇǇƻǊǘŜŘ ǘƘŜ ¢Ǌǳǎǘ ŘǳǊƛng 
the year and look forward to another year of working together.  

 

Suky Thompson 
Trust Manager 
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1 Introduction  

¢ƘŜ wƻŘ 5ƻƴŀƭŘ .ŀƴƪǎ tŜƴƛƴǎǳƭŀ ¢Ǌǳǎǘ όάǘƘŜ ¢Ǌǳǎǘέύ Ƙŀǎ ŀ ōƻƭŘ Ǿƛǎƛƻƴ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǊŜǎǘƻǊŀǘƛƻƴ ƻŦ 
.ŀƴƪǎ tŜƴƛƴǎǳƭŀ ǘƻ ƛǘǎ ǘǊŀŘƛǘƛƻƴŀƭ ǎǘŀǘǳǎ ŀǎ ¢Ŝ tŀǘŀƪņ ƻ wņƪŀƛƘŀǳǘǹ ς the storehouse that nourishes. 

In this vision Banks Peninsula has a rich biodiversity, planted streams, lakes and seas flowing with 
clean water. The local people are prospering and passionately participate in conservation. The 
Peninsula is known as an ecological island and a place for appreciative recreation, with low impact 
activities such as walking, cycling and affordable camping fostered to encourage learning about and 
respect for the environment. 

The Trust aims to achieve this vision through partnership with Peninsula communities, linking groups 
together and supporting their efforts on a project by project basis. The projects and the work of the 
Trust are underpinned by four strategic pillars of Access, Biodiversity, Knowledge and Partnership. 

The financial year 2014-15 was ǘƘŜ ¢ǊǳǎǘΩǎ ŦƛŦǘƘ ȅŜŀǊ ƻŦ ƻǇŜǊŀǘƛƻƴ. During the year it built further on 
work underway to: 

¶ progress the Spine of the Lizard project improving a network of tracks linking the Lyttelton 
and Akaroa craters in partnership with Department of Conservation;  

¶ complete the purchase of a new hut to support this track network and fit it out for public 
overnight tramping use; 

¶ conduct research into youth and outdoor recreation on Banks Peninsula; 

¶ support the second Banks Peninsula Walking Festival; 

¶ continue to participate in the Lyttelton Head to Head project  

¶ work with New Zealand Native Forest Restoration Trust to create a reserve above Akaroa; 

¶ work with Josef Langer Trust to augment its reserve in Le Bons Bay; 

¶ investigate whether carbon credits provide an effective way for native forest restoration 
projects to generate income to offset their costs; 

¶ distribute and update its new walking products; and, 

¶ update its Walking Strategy to reflect progress and learnings.  

The Trust kept the public informed of its work throughout the year, played an advocacy role in 
support of its projects and objectives and liaised with numerous other groups working on Banks 
Peninsula.  

Taken together the Trust has made major steps on the journey to its vision and is now well 
established as a leader and significant contributor to the recreational and environmental 
management of Banks Peninsula.  This 2014-15 Annual Review presents the achievements of the 
year grouped under the headings  

¶ governance and management  

¶ major projects and attendant relationships 

¶ other activities 

It is intended to accompany the TrustΩǎ нлмп-15 Annual Report and Audited Financial Statements to 
flesh out the activities and achievements of the 2014-15 year. 

The Annual Review concludes with a look forward to the activities anticipated in the coming financial 
year. 
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2 Governance and Management  

During its fifth year of operation the Trust has built on and benefited from the effective and 

efficient methods of governance and administration developed in the previous years. This 

has enabled it to successfully initiate  and  manage a number of significant projects.  

2.1 Governance 
¢ƘŜ ¢ǊǳǎǘΩǎ ŘŜŜŘ ǇǊƻǾƛŘŜǎ ŦƻǊ ƛǘ ǘƻ ƘŀǾŜ ŀ ƳŀȄƛƳǳƳ ƻŦ nine Trustees, up to seven of which are to be 
ŀǇǇƻƛƴǘŜŘ ōȅ ǘƘŜ /ƘǊƛǎǘŎƘǳǊŎƘ /ƛǘȅ /ƻǳƴŎƛƭ όάǘƘŜ /ƻǳƴŎƛƭέύ ŀƴŘ ǘƘŜ ¢Ǌǳǎǘ Ŏŀƴ Ŏƻ-opt two. Trustees 
are appointed for terms of up to three years, with the expiration dates generally falling on June 30 at 
the end of the financial year and with terms staggered to ensure continuity as membership changes. 

Council appointed Trustees during the 2014-15 financial year were Garry Moore, Claudia Reid, Nuk 
Korako, Simon Mortlock, Andrew Turner, Bob Webster and Brian Patrick, with Stewart Miller and 
Stuart Wright-Stow co-opted. Garry Moore continued to serve the Trust as its Chairperson through 
the year, ensuring that meetings progressed in a friendly and productive manner. Trustees have held 
regular meetings spread throughout the year and are grateful to the firm of Mortlock McCormack 
for providing their Boardroom free of charge for this purpose and to Lincoln University who have 
also hosted meetings. 

At the start of the year, the Trust welcomed aboard Bob Webster and Brian Patrick as new Trustees. 
Bob Webster is a Banks Peninsula landowner and brings extensive professional experience in the 
area of pastoral lease tenure, while Brian Patrick is an entomologist and ecologist, and was at the 
time of his appointment residing on the Banks Peninsula. They both worked hard to come up to 
ǎǇŜŜŘ ǿƛǘƘ ǘƘŜ ¢ǊǳǎǘΩǎ ŀŎǘƛǾƛǘƛŜǎ ŘǳǊƛƴƎ ǘƘŜ ŜŀǊƭȅ ǇŀǊǘ ƻŦ ǘƘŜƛǊ ǘŜǊƳ ŀƴŘ ƘŀǾŜ ƳŀŘŜ ǎƛƎƴƛŦƛŎŀƴǘ 
contributions since. 

2.1.1 Strategic Planning 

The annual Strategic Planning meeting was held in February at Okuti Eco Stay, near Little River. 
Trustees spent a full day thrashing out the direction for the coming year, and grappling with issues of 
a more general nature than would typically be addressed at its regular meetings.  

There was a general consensus of confidence that the Trust was heading in the right direction, and 
the need to concentrate on and complete the projects it has underway. At the same time, the 
decision was taken to increase focus on biodiversity and on the Lyttelton Harbour basin. 

2.1.2 Changes to Trustees 

The terms of long serving initial Trustees Nuk Korako and Claudia Reid expired at the end of this 
financial year, and both determined not to seek renewal due to other commitments. At the Strategic 
Planning meeting, Garry Moore tendered his resignation effective from June 30 to enable him to 
focus on his passion for affordable housing.  

The Trust advertised for expressions of interest in the positions coming vacant and was pleased to 
receive a good response from a number from high calibre applicants. It recommended to Council the 
appointment of Chrissie Williams, Cynthia Roberts and Debbie Tikao and was pleased when these 
were confirmed in May, giving a chance for some handover and interaction between the outgoing 
and the incoming Trustees.  The Trust now looks forward to the contributions of the new Trustees 
who collectively bring additional experience in local government, working with iwi, links with Banks 
tŜƴƛƴǎǳƭŀ ǊǹƴŀƴƎŀ ŀƴŘ ŜȄǘŜƴǎƛǾŜ ƪƴƻǿƭŜŘƎŜ ƻŦ ƻǳǘŘƻƻǊ ǊŜŎǊŜŀǘƛƻƴ, ecology and landscape design. 
All Trustees give their time on a voluntary basis, and the Trust thanks the incoming Trustees for 
making time available to join meetings and be introduced to various partner organisations prior to 
the official start of their terms.   
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The Trust welcomes 
aboard (from L to R): 
Chrissie Williams, Cynthia 
Roberts and Debbie Tikao 

 

 

The Trust give an enormous vote of 
thanks to (from L to R) Nuk Korako, 
Claudia Reid and Garry Moore  for 
their work in initiating and 
establishing the Trust and guiding it 
through its first five years. It wishes 
them all the best in their future 
endeavours 

 

2.2 Trust Management 
The Trust has engaged Suky Thompson from Peninsula Projects since 2011 to manage its day to day 
work. She has been instrumental in building it up and driving its projects forward, and this year, in 
recognition of the increasing workload and breadth of matters she was covering, the role was 
retitled as Trust Manager.  

The Trust Manager is responsible for administering the Trust, servicing the Board and managing its 
projects. During the year, the Trust Manager has been assisted for short periods by Annette 
Hamblett and Anthony Patete. More recently Sarah Pritchett has been recruited by Peninsula 
Projects to provide assistance with the growing workload. Sarah Pritchett lives in Church Bay and 
also works part-time for Project Lyttelton bringing a breadth of experience, contacts and skills to the 
Trust team. 

The Trust Manager has liaised on a regular basis with Patricia Christie, the External Reporting and 
Governance Manager at the Council, and the staff from the Corporate Finance team who have 
provided the Trust with its financial administration and accounting service to date. The Trust has met 
all the statutory requirements within the required timeframes and appreciates the assistance it has 
received from Council staff with this process and with financial administration.  

The Trust has now made the decision to move its accounting services to the firm of DJCA, effective 
July 1, 2015, to have a greater level of transparency around its finances and keep costs down. Work 
has been ongoing in the latter part of the year to prepare for this significant change.   

Work has also been undertaken to document the systems and processes that the Trust has 
developed as it has grown over the past five years, so that this information can be passed on as 
personnel at a governance and management level change over time. 

The Trust Manager has also worked to build relationships with staff in thŜ ¢ǊǳǎǘΩǎ ǇŀǊǘƴŜǊ 
organisations on a project by project basis and has a wide network of contacts in Department of 
Conservation, Christchurch City Council and the many community groups working in areas of interest 
that overlap with the Trust. 
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2.2.1 Legal services 

The Trust has retained the firm of Mortlock McCormack to act as its legal advisor. Under the 
arrangement, work done by Trustee Simon Mortlock is pro-bono, and work by the staff at cost.  This 
generous arrangement with Mortlock McCormack has ensured that the Trust has had access to legal 
advice as necessary. During the year the Trust has also used the services of Dorothy Stewart from 
Helmore Bowron Scott where Mortlock McCormack have had a conflict of interest around its 
involvement with the Josef Langer Trust. 

3 Major projects and attendant relationships 

Major prƻƧŜŎǘǎ ŦƻǊƳƛƴƎ ǘƘŜ ōǳƭƪ ƻŦ ǘƘŜ ¢ǊǳǎǘΩǎ ǿƻǊƪ ǘƘƛǎ ȅŜŀǊ ƘŀǾŜ ƛƴŎƭǳŘŜŘΥ 

¶ Spine of the Lizard1 

¶ Rod Donald Hut 

¶ Lincoln summer scholarship 

¶ Banks Peninsula Walking Festival 

¶ Lyttelton Head to Head walkway 

¶ Akaroa reserve 

¶ Le Bons Bay reserve 

¶ Carbon Credits workshop  

¶ Managing new walking products, and 

¶ Updating the Walking Strategy 

Each of these projects furthers different aspects of ¢ǊǳǎǘΩǎ pillars of Access, Biodiversity, Knowledge 
and Partnership, as should be apparent from the further explanations below. 

3.1 Spine of the Lizard Project  
The Trust is very proud to be leading the Spine 
of the Lizard project, which furthers the vision 
of Christchurch MP Harry Ell who, over 100 
years ago, began work on the Summit Walkway 
from Christchurch to Akaroa along the high 
spine ridge connecting the Lyttelton and Akaroa 
craters.  

The Trust has a Memorandum of Understanding 
with the Department of Conservation to 
develop the existing track network from 
Gebbies Pass to Hilltop, and all the feeder tracks 
linking to it from communities below such as 
Diamond Harbour, Kaituna Valley, and Orton 
Bradley Park into a cohesive entity.  

The project aims to develop the existing track 
network into an introductory tramping 
opportunity primarily aimed at Christchurch families and young people. It is right on the doorstep of 

                                                           
1
 The name Spine of the Lizard refers to the project itself. The name of the cohesive walkway that the project is 

seeking to create ƛǎ ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊ ŘƛǎŎǳǎǎƛƻƴ ŦƻƭƭƻǿƛƴƎ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ tŜƴƛƴǎǳƭŀ ǊǹƴŀƴƎŀΦ 

 

 

wŜƳƴŀƴǘǎ ƻŦ ¢ǁǘŀǊŀ ŦƻǊŜǎǘ ŀƭƻƴƎ ǘƘŜ Summit 
walkway.  
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the city and has great potential to improve understanding of the rural and natural environment. The 
Trust is also collaborating with landowners en route including Orton Bradley Park, and with the City 
Council, pŜƴƛƴǎǳƭŀ ǊǹƴŀƴƎŀΣ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ōusiness to make the project a success. 

Early in the year the Trust worked with staff from Department of Conservation and Christchurch City 
Council to prepare an application to the NEXT Foundation to assist with funding the project. This 
initiated a set of joint walks to examine the entire Summit Walkway track and some of the feeders to 
determine what work was involved in the project and what needed funding. While the application to 
the NEXT foundation was not successful in securing funding, the preparatory work it engendered 
drove the project significantly forward. 

The Trust then held discussions with senior DOC staff about the project and its long-term future, and 
from this produced the ά/ƻƴŎŜǇǘ ŀƴŘ tǊƻƧŜŎǘ tƭŀƴέ ŘƻŎǳƳŜƴǘ ŘŜǎŎǊƛōƛƴƎ ǘƘŜ ƻǳǘŎƻƳŜǎ ƻŦ ǘƘŜ 
project and a plan for how they would be achieved. This ŘƻŎǳƳŜƴǘ ǘƘŜƴ ŦŜŘ ƛƴǘƻ 5h/Ωǎ ƛƴǘŜǊƴŀƭ 
capital bid process and both partners were delighted when the bid was successful, giving the local 
Mahaanui office funding from July 1, 2015 to improve and mark the main track.  

The Trust is negotiating with landowners along the route and has been delighted with the response 
from those it has contacted and their support for the project. 

During the latter part of the year, DOC began seismic strengthening of the Sign of the Packhorse Hut 
at the Gebbies Pass end of the route, and the Trust has been busy (see below) developing the Rod 
Donald Hut to provide the second night of accommodation en route. 

The local ǊǹƴŀƴƎŀ have expressed discomfort with the use of the lizard as a symbol, due to its 
traditional connotations as a harbinger of evil ǘƻ ǎƻƳŜ ǿƘņƴŀǳ. Discussions have commenced to find 
a new name acceptable to the parties to apply to the track network, but in the interim, the project 
itself is still referred to as the Spine of the Lizard. 

Map from the Concept Plan showing the track network 
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¢ƘŜ {ǇƛƴŜ ƻŦ ǘƘŜ [ƛȊŀǊŘ ǇǊƻƧŜŎǘ ǇǊŜŘƻƳƛƴŀǘŜƭȅ ŦǳǊǘƘŜǊǎ ǘƘŜ ¢ǊǳǎǘΩǎ ǇƛƭƭŀǊ ƻŦ ƛƳǇǊƻǾŜŘ ǇǳōƭƛŎ ǿŀƭƪƛƴƎ 
and cycling Access on Banks Peninsula and of working in Partnership with a large number of other 
players. In future years it will provide scope for furthering Knowledge, as the changing scenes along 
the track, from pine plantations, ǇŀǎǘƻǊŀƭ ŦŀǊƳƭŀƴŘΣ ŜȄǘŜƴǎƛǾŜ ǘǁtara skeletons, regenerating bush 
and old growth forest graphically demonstrate the vast environmental change to which the area has 
been subjected. Interpretation forms a later part of the project. 

3.2 Rod Donald Hut 
Early in the Spine of the Lizard project, the Trust had committed to developing a second hut to break 
the journey between the existing Packhorse Hut at the Gebbies Pass end and Hilltop. When a 10ha 
property with a small hut on it, and perfectly positioned to provide the second night of 
accommodation, came on the market in April 2014, the Trust agreed to purchase the property at the 
end of the 2013-14 financial year, subject to due diligence. The due diligence report recommended 
that the Trust proceed with the purchase.  

The previous owner had registered a QEII covenant on the property, thus protecting the 
regenerating bush on the property in perpetuity. The Trust was delighted that QEII Trust and its local 
representative Alice Shanks were very enthusiastic about the idea of a tramping hut on the property 
and that this use fell within what was permitted under the covenant. The Trust would like to thank 
the previous owners, Paul and Ruth Maurice for their work in securing this property and for the 
great assistance they gave to the Trust during its purchase. 

The Council indicated that a resource consent would be required to change the use of the building to 
a public tramping hut, and identified an affected neighbouring property whose owners would need 
to be consulted. The Trust was even more delighted when the owners, Bob Webster and Carol 
Jensen, turned out to be so supportive of the project that Bob Webster offered to become a Trustee. 

 

 

Trustees and Trust Manager 
checking progress at the Rod Donald 
Hut. From left to right: Brian Patrick, 
Stewart Miller, Suky Thompson, 
Stuart Wright-Stow, Simon Mortlock, 
Bob Webster, Andrew Turner and 
Garry Moore. The Hut will open to 
formally open to the general public 
by spring 2015, and is currently 
ǳƴŘŜǊƎƻƛƴƎ ŀ άǎƻŦǘ ƻǇŜƴƛƴƎέ ǿƛǘƘ ǳǎŜ 
by invited groups   

Members of Rangiora 
Tramping club 
overlooking Lyttelton 
Harbour and 
Christchurch from the 
summit of Mt Herbert/Te 
!Ƙǳ tņtiki, the highest 
point on the walk 
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The Trust took possession of the hut in August 2014, and once the resource consent was granted, 
contracted local builder David Brailsford to renovate and fit it out to meet the DOC Back Country 
Comfort Seekers Serviced Hut Standard. The Trust would like to thank David Brailsford for his 
outstanding work in fitting out the hut and nutting out gnarly problems such as how to meet the fire 
safety regulations; the Department of Conservation for their support in enabling use of the Back 
Country Building Code which has made compliance considerably easier, eco-engineer Andrew 
Dakers who designed the simple and environmentally friendly water and wastewater systems and 
steered its applications through the consent process; and Kent Wilson and Phil Carr from 
Christchurch City Council who were most helpful throughout. The Trust would also like to thank 
Nicola Shirlaw and the Donald family for permission to name the hut after Rod Donald. 

    

By January the hut fit out was sufficiently complete for some invited groups to trial it out and the 
Trust to gain their feedback. The Trust was delighted that Duke of Edinburgh award coordinator 
Andrew Smythe from Burnside High School took up the challenge, and his group of high school 
students were the first people to walk from Gebbies Pass to Hilltop with an overnight at the new 
hut. The Trust would like to thank the students for their enthusiasm, assistance with modeling for 
information signage at the hut and pitching in to drag two large new water tanks up the hill.  

 

David Brailsford proved to be a 
builder and joiner who could to 
turn his hand to any task in this 
demanding and remote 
environment ς even making 
great coffee for site visitors! 

Burnside High Duke of Edinburgh 
team set off at Gebbies Pass trail 
head - from left ς Andrew Smythe 
(co-ordinator), Ali Pickering, James 
Smythe, Hugh Martin, Breanna 
Henderson, Olivia Burnett, Tash 
Cheal, Alison Middlekoop (deputy co-
ordinator). 
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The hut has been used by several private groups since including a local group from Little River who 
stayed there to celebrate a 7th birthday party, the Auckland Catholic Tramping club who hired two 
vans at the airport, split the group into two parties and walked the entire route from both ends, 
swapping keys in the middle. A group of stalwart women from Rangiora Tramping Club stayed 
overnight in May and joined with Trust Manager Suky Thompson to hold the ¢ǊǳǎǘΩǎ ŦƛǊǎǘ ǿƻǊƪƛƴƎ 
bee, clearing vegetation along the Summit Walkway at Mt Fitzgerald.  

Bearing in mind that the target group for the Spine of the Lizard and the hut are novice trampers, 
the Trust has put a considerable effort into developing attractive and appealing information and 
safety signage for the hut. These aim to give novice users the skills to manage at the new hut safely 
and enjoyably and to use its eco-features such as its toilet and water systems appropriately. 

 

Many hands make light work. Burnside students 
haul one of the water tanks 40m above the hut  
to store emergency fire water and ensure the 
fire hoses have good pressure.  There is now 
10,000l of fire water stored on site and a further 
10,000l of drinking water. Water from the roof is 
collected at the hut and pumped uphill to the 
tanks using a solar powered pump. 

Trust Manager Suky Thompson and 
Rangiora Tramping Club members clear 
bush lawyer near Mt Fitzgerald. 

 The birthday kids had a wonderful time and loved the 

tramp -  ά²Ŝƭƭ ŘǊƛǾƛƴƎ ǘƘŜǊŜ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ƴƻ Ŧǳƴ ŀǘ 
ŀƭƭέ ǎŀƛŘ ȅƻǳƴƎ LǎŀōŜƭƭŀΣ ǘƘŜ ōƛǊǘƘŘŀȅ ƎƛǊƭΦ 

An example of 
one of the 
informative 
new signs 
developed for 
the hut to 
assist novice 
users develop 
back-country 
skills. 
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The Trust Ƙŀǎ ŘŜǘŜǊƳƛƴŜŘ ǘƻ άǎƻŦǘ ƻǇŜƴέ ǘƘŜ Ƙǳǘ ǘƻ ǎǘŀǊǘ ǿƛǘƘ ŀƴŘ ŎƻƴǘƛƴǳŜ ǘƻ gain experience from 
invited groups, prior to fully opening it to the public by the spring of 2015. It has negotiated an 
agreement with DOC to advertise and book the hut through its online booking system once this 
happens. 

The Rod Donald Hut supports all fƻǳǊ ƻŦ ǘƘŜ ¢ǊǳǎǘΩǎ ǇƛƭƭŀǊǎΥ ƛǘ ƛƳǇǊƻǾŜs Access through the provision 
of very easy to reach tramping accommodation, Biodiversity,  as the Trust is now the owner of a QEII 
covenanted property featuring active bush regeneration, Knowledge through the interpretative 
usage signage and in the future with biodiversity signage, and Partnership, not only with DOC, but 
with a whole host of users who come to stay and use the facility.   

3.3 Lincoln University research project 
The Trust and Department of Conservation co-sponsored a Summer 
Scholarship ŀǘ [ƛƴŎƻƭƴ ¦ƴƛǾŜǊǎƛǘȅ ƛƴǘƻ ǘƘŜ άDemand for local outdoor 
recreation opportunities among Christchurch youth groups: Implications for 
Banks Peninsula Spine of the Lizard projectέΦ ¢ƘŜ ǎǘǳŘŜƴǘ ŀǇǇƻƛƴǘŜŘΣ Jessica 
Hughes Hutton, proved to be very capable and hard working. Her initial task 
was to compile a database of all organisations in Christchurch who took 
young people for outdoor recreation. The leaders of the 150 organisations 
identified were then asked to complete an online survey. This produced a 
very high response rate, with 72 usable surveys being completed. Finally 
Jessica Hughes Hutton conducted qualitative interviews with 13 of the survey 
respondents. Among the findings were that 12% of the respondents reported 
visiting Banks Peninsula for outdoor recreation with the most popular tracks 
being those linking to the Packhorse Hut. Reasons cited for not visiting the 
Banks Peninsula for outdoor recreation included a tradition of going elsewhere and the need for 
more information about opportunities on Banks Peninsula.  

A lack of circular tracks were cited as reasons for youth organizations not utilizing Banks Peninsula as 
much as they could, as well as the terrain not being challenging enough for older children.  

The results of the research will assist in the development of a marketing strategy for Banks Peninsula 
tracks, including the Spine of the Lizard.  

The research was presented to the Trust at a seminar held at Lincoln University in May 2015 and was 
very well received and further cements an excellent working relationship with the staff in the 
Department of Social Science, Parks, Recreation, Tourism and Sport whose research interests 
overlap with the work of the Trust. ¢ƘŜ Ŧǳƭƭ ǊŜǇƻǊǘ ƛǎ ŀǾŀƛƭŀōƭŜ ŦǊƻƳ ǘƘŜ [ƛƴŎƻƭƴΩǎ [9ŀt ŀǊŎƘƛǾŜ ŀǎ 
Research paper 29 on http://www.lincoln.ac.nz/Lincoln-Home/Research/Research-Centres/Centre-
for-Land-Environment-and-People/Publications/#papers. 

¢ƘŜ ǊŜǎŜŀǊŎƘ ǇǊƻƧŜŎǘ ǎǳǇǇƻǊǘǎ ǘƘŜ ¢ǊǳǎǘΩǎ Knowledge and Partnership pillars. It has created a wealth 
of information to feed into the Spine of the Lizard and other projects, strengthened the partnership 
with Lincoln University staff, and provided a huge list of youth organisations for the Trust to contact 
and engage with as its projects develop.  Many of these will now be invited to stay at the hut prior to 
its formal opening. The Trust would like to thank Jessica Hughes Hutton for her excellent work, 
supervisors Stephen Espiner and Emma Stewart for their support and work with the Trust and all the 
outdoor recreation leaders who took the time to participate in the study. 

3.4 Banks Peninsula Walking Festival 
Following on from the success of the first Banks Peninsula Walking Festival, this year the Festival 
expanded to run over four weekends in November. Project Lyttelton has taken the lead on 
organising this festival, which grew out of its Lyttelton Walking Festival, with the Trust assisting on a 
pan-Peninsula committee alongside Akaroa District Promotions and Little River/Wairewa Community 
Trust. 

Student Jessica 
Hughes Hutton 
on the Summit 
Walkway.  

http://www.lincoln.ac.nz/Lincoln-Home/Research/Research-Centres/Centre-for-Land-Environment-and-People/Publications/#papers
http://www.lincoln.ac.nz/Lincoln-Home/Research/Research-Centres/Centre-for-Land-Environment-and-People/Publications/#papers
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A hallmark of the festival is that it features local people guiding walks that they are passionate 
about, and want to share their knowledge about.   

The Trust Manager guided three walks ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ ŦŜǎǘƛǾŀƭ featuring aspects of the Spine of the 
Lizard project. The first was a full day loop walk from the Orton Bradley Park and around the south 
side of Mt Bradley to the summit of Mt Herbert, giving the Trust a chance to showcase the work that 
had been done over last year to clear the tracks up from Orton Bradley and around the back of Mt 
Bradley.  

 

The Trust also ran two very popular trips for a preliminary look at the new Rod Donald Hut. The walk 
was co-led by Trustee Bob Webster who, with Carol Jensen, owns the neighbouring property where 
they are busy protecting old growth forest and encouraging regeneration. The walk started with a 
little pilgrimage to the site of the ƭƻƴƎ ƎƻƴŜ ²ŀƴŘŜǊŜǊΩǎ ¢ǊŀƳǇƛƴƎ /ƭǳō Tom Cundell Hut near the 
Port Levy Saddle. After paying suitable homage to the historic site, the group went on to see the 
ǘǁǘŀǊŀ ƎǊŀǾŜȅŀǊŘ ŀǘ ²ŀƛǇǳƴŀ {ŀŘŘƭŜ ōŜŦƻǊŜ ŘǊƻǇǇƛƴƎ Řown to inspect the new Rod Donald Hut. 

 

Bob Webster talks to the group at 
the Tom Cundell Hut site which he 
and Carol Jensen had recently 
located after much searching. Many 
Christchurch trampers remember 
this hut, including Hugh Wilson who 
used to visit it on family tramps in 
his childhood. Its good to have 
found it again and to know the new 
hut is only a short distance away 

 ¢ƘŜ nƴǳƪǳ ǊǹƴŀƴƎŀ ŀƭǎƻ ǘƻƻƪ ǳǇ ǘƘŜ ¢ǊǳǎǘΩǎ ǎǳƎƎŜǎǘƛƻƴ ǘƻ ƭŜŀŘ ŀ ǿŀƭƪ ƻƴ ǘƘŜ hƴŀǿŜ tŜƴƛƴǎǳƭŀ ǘƻ 
show their excellent new tracks and the guide Te One Tainui spoke movingly about the historic 
events here and did a wonderful job of taking the groups to the summit. 

The Walking Festival enables the Trust to further its pillars of Access, Knowledge and Partnership. 

Heading down from the Mt Herbert/Te Ahu 
tņǘƛƪƛ ǎǳƳƳƛǘ ǘƻǿŀǊŘ aǘ .ǊŀŘƭŜȅ ƻƴ ǘƘŜ 
return loop to Orton Bradley Park 

The group did a little impromptu marking as 
it went along, which proved helpful for 
subsequent groups. 
















